
   
 

OPERATION UGANDA PROJECT INFORMATION 
 
Whether you are part of a youth group, a church, a community group or an individual, short- term 
visits are welcomed by Operation Uganda. As part of your visit to Uganda we currently have a variety 
of projects you can participate in ranging from ministry, medical, social work, teaching and building 
opportunities.  
 
Individual short term visits 

 
If you plan to come to Uganda as an individual we recommend you join our group departures 
throughout the year where you will travel alongside other individual travelers (group will be minimum 
of 4). Once your application form has been approved and all arrangements are confirmed; specific 
project information will be given 60 days prior to your departure date. The project will be chosen by 
Operation Uganda based on the overall skills of the group you are travelling with. 
 
Projects we can offer include the following: 
 
Building 
Renovation 
Teaching 
Nursing/HIV Health clinics 
Social work in the community 
 
We ask that all individuals aim to fundraise a minimum of $500AUD towards the project they will be 
participating in while in Uganda. The money raised is to be deposited into the Operation Uganda 
Australian account a minimum of 30 days before departure. The money fundraised is tax deductible. 
 
Please note if you are unable to fundraise the minimum amount of $500AUD, you will still be able to participate 
in the short term visit, all we ask is that you aim to fundraise a minimum of $500AUD, with the understanding 
that lesser donations under $500AUD will be still be gladly accepted.  
 
Team short term visits 

 
 If you are travelling as part of a team, church or organisation, we have a variety of projects you can 
get involved with for 2010 and 2011.They are as follows: 
 
Kitchen Renovation  
Bath/Toilet renovation 
Painting 
Education and School support 
Building projects in the community  
 
*We also welcome any suggestions you may have on how your team/organisation can contribute to 
Operation Uganda through a particular project.  
 
 



  
 
 
 
On your application please specify which particular project you are interested in or please list any 
suggestions for projects based on the skills and strengths of your team.   
 
We ask that all teams/organisations aim to fundraise a minimum of $10,000AUD as a team (this is not 
an individual requirement) towards the project they will be participating in while in Uganda. The 
money raised is to be deposited into the Operation Uganda Australian account a minimum of 30 days 
before departure. The money fundraised is tax deductible. 
 
Please note if you are unable to fundraise the minimum amount of $10,000AUD, your team will still be able to 
participate in the short term visit, all we ask that you aim to fundraise a minimum of $10,000AUD, with the 
understanding that lesser donations under $10,000AUD will be still be gladly accepted.  
 
 
Operation Uganda also welcomes donations towards the following long-term projects: 
 
Land purchase for another building  
 
Plot of land for agricultural projects for Jordan House/community.  
 
 
 
(In order to achieve these goals, the funds needed are between $10,000 - $100,000AUD or more). 
 
We look forward to having you visit us! 
 
 
Operation Uganda 
 
 
 
 
 
 


